
Case Study done for the Connect Group in Jacksonville, FL

We’re not just a company, we’re a brand. The Parker Group started as the Parker Company, specializing in residential real 
estate in Greenville, South Carolina. With a strong focus on growing within the real estate market, they realized their business
model had changed and needed to reflect the new entity they represented. They hired us to rebrand the company, 
incorporate the new business model and assist in attracting the clientele to support their new image while positioning the 
company for future growth. 

The Parker Company initially dealt in real estate, but the principal wanted to develop the brand into a full-service boutique 
that could service a variety of clients that included development consulting, real estate and property management. With this 
in mind, he developed internal sales agents to become managing partners of each division but could not determine the best 
way to bring each model together for inclusion into a new business model. Although the concept was good, it lacked 
cohesiveness and the strength to draw high-profile clients. 

Understanding the problem, we came in and conducted a rebranding exercise which included a SWOT analysis, survey of 
existing clients and took an in-depth look at the target market for insight on how to develop the brand. The new business 
model needed to have its own identity, incorporating all the new elements of the firm. The company was rebranded as The 
Parker Group, merging every new entity under one umbrella, with the principal at the helm as overseer. This allowed each 
sub-company to work as a team, yet independently, giving the firm leverage in the different markets of developmental 
consulting, residential and commercial real estate and property management. In keeping with the feel of the upstate area, 
we created an entirely new logo, incorporating the colors of the local university while showcasing a modern and forward-
thinking design to keep the firm specific and localized. A new website was developed that showcased each entity for a 
cohesive look and feel. 

By changing the name of the company to reflect the changes in the business model, The Parker Group was able to position 
themselves as a full-service boutique firm specializing in all aspects of the real estate business, capitalizing on the ideal of
having a principal at the helm to deal with major developers while providing specialized services from the developmental 
process through the property management component. By creating a new brand and enhancing their image, they can now 
successfully compete in the growing market and capitalize on future opportunities.



Article for Argosy University Newsletter

HOW MANY WAYS CAN YOU UTILIZE A BUSINESS DEGREE?

The possibilities are endless! A business degree opens doors to many avenues. The foundation you will receive at Argosy 
University can take you places you’ve never dreamed. Let’s look at some of the ways in which you can benefit from this 
degree...

If the thought of being your own boss has crossed your mind, you’re in luck. Our curriculum offers many classes to help 
you explore this option. Many people with business degrees don’t necessarily stay in corporate America, they use alternate 
routes to make the degree work for them. You can become a life coach or a consultant. If you’re good with supervision, try 
Management. You can’t go wrong there. And if you’re desiring a career somewhere in government or politics? Public 
Administration would be the route for you. If you’re a humanitarian and working with people gives you a sense of 
pride, Human Resources would be right up your alley.

Think about it – all those choices and they haven’t been exhausted yet! You like music? This degree will help you start a label,
manage a group or crunch the numbers. Do you love writing? Your degree can be the springboard to starting a blogging 
business or magazine. Having a business degree means doing you, just how you like it. The directors of the major non-profit 
agencies usually have a business degree. That’s right – we have a non-profit track as well. Hospitals are undergoing radical 
changes these days. Everything is becoming streamlined and automated. Are you concerned? Then you should explore 
Healthcare Administration.

It takes a special person to love numbers and the intricacy of how they work. Our Accounting and Finance tracks specialize in
making sure you are one of the best in the business world! We also have a concentration in Fraud Management. You could 
definitely use that working in big business or even the government. Information Systems are crucial to the sustainability of 
businesses. If you love computers, this is the path for you. And as technology continues to advance, we need to be very 
astute in the global market. We have concentrations in Global and International Business.

It’s our job to help you get a foot in the door to making your dreams happen. At Argosy, you’ll get what you came looking for
and more. In our School of Business, that’s our job .. helping you get down to business. Are you in?



E-letter for Argosy University

THE NUTS AND BOLTS OF BUSINESS, HOW IT’S CHANGING AND HOW YOU SHOULD TOO…

Technology has caused a dramatic shift in how things are done in business. For instance, automation has almost completely 
taken over. Flextime and telecommuting are widely used practices. Skype or some other live conference software is used 
daily. Paperless offices are the norm, and if you don’t have a smartphone, laptop or tablet, you may very well be viewed as 
living in ancient times. In today’s business arena, you’ve got to be technologically savvy, have the ability to grasp cross-
training methods and become part of a diverse global presence.

The term business has morphed into a multi-faceted organism. To succeed in business today, your focus cannot dwell 
solely on what you majored in to get your degree. You’ve got to be flexible and ready to adapt to any situation. Use your 
major as your foundation in which to build. You may not be familiar with different cultures, but it’s important to start 
brushing up on the different industries that are our main rivals and biggest allies. A few years ago, this would not have been 
a global and social issue, but with the ability to connect with someone across the world in the blink of an eye has 
transformed the business model. Learning a foreign language or two wouldn’t hurt either. You want to be at the front of the 
line at all times. Learn to capitalize on opportunity when it arises.

When choosing your major, make sure you integrate classes from other concentrations within the program into your 
curriculum for a well-rounded experience. You need to wear many hats; most at the same time. Even if your major does not 
deal with marketing, you need to be familiar with marketing and its strategies. You need to know a little graphic design. 
Cross-train yourself. Additionally, you need to be socially savvy. Embrace social media and learn the value of networking. You 
won’t be able to get as far without those tools. Any new medium that is introduced, know about it and learn about it. The 
saying, Know It, Learn It, Love It definitely applies here. Business has always operated on an “in the loop” scenario, but the 
doors have been burst wide open with new technology and the ability to expound on that.

Here at Argosy University, there are no restraints to your learning. Our curriculum in the School of Business is designed to 
allow room to breathe, room to grow and educate on how to effectively compete globally. We offer degrees in a variety of 
concentrations on the undergraduate and graduate level. You are your future – make the most of it.



Get closer to your target audience with geo-targeting! 

The newest solution offered by the LA Times, we help 

you reach your customer and potential targets for 

greater appeal and results.

Our service gives you a personalized approach which 

can draw customers into your locations at a quicker 

pace than standard advertising. Today’s customers 

know what they want, when they want it, and want to 

be able to get it at their price point. We help make 

those needs a reality!

Read our blog on Increasing the Foot Traffic of Your 

Target Audience to learn more.

The LA Times’ gives home improvement and furniture 

owners an opportunity to expand their target audience 

while reaching their demographic and other potential 

customers.

Contact us to see how the Times’ geo-targeting service 

can be of assistance to you!

Get the premier resource that highlights trends and buying 

cycles to help your business stay viable! Our trend report 
makes it easy. You’ll find information featuring:

• Changes in the market

• Home prices

• Mortgage rates

• Key areas of growth

• Real-time information on millennial buyers

These market factors impact consumer home buying habits and 

determines what and where they spend. Having this information 

keeps you in control, helping shape your marketing strategies. 

The LA Times has been the go-to industry marketing experts for 

years, helping agents and brokers gain insight on potential 
customers to capitalize on the market.

Our Open House and By Appointment Directory advertisements 

is part of our new streamlined process to help gain increased 

exposure in the Saturday Real Estate section. With the LA 

Times, you can expand your homeowner and home buyer 

network this spring. We’re the go-to publication for millennial 

buyers. Get your name in the Open House and By Appointment 
Directory. Contact us for real results!

LA Times Geo-Targeting Email LA Times Real Estate Email



When preparing for the future, there are many questions that need to be answered. Depending on your circumstances, you may have considered using a 

Simple Estate Plan, or a Living Trust. There are definite distinctions between the two, and based on your specific wishes, one may be a better solution over the 
other.

There are a number of misconceptions about Simple Estate Plans and Living Trusts. While both may meet your needs, avoiding excessive taxes, fees and 

probate court will work to your advantage. Careful planning is crucial, especially if you have significant assets and beneficiaries, and need to make sure the 
terms outlined are carried out based on your wishes.

Differences between Simple Estate Plan and Living Trust

A Simple Estate Plan can consist of a last Will and testament, general durable power of attorney, durable power of attorney for health care purposes, and a 

medical directive. In some cases, it may also include a revocable living trust, but is usually not the case. One of the most important things to remember is that if 
you have children, have remarried or become incapacitated, your “simple” plan may not be that simple.

A Living Trust is much more detailed. It functions as a will but provides a significant advantage after you have expired. All property in the trust will be controlled 
by the individual named as the successor trustee, who can then distribute the property without the court’s involvement.

A Simple Estate Plan can be confusing, expensive, and lead to probate court, while a Living Trust honors the wishes of the deceased and can be carried out 

according to its specifications without interference. A Living Trust is more reflective of the wishes of the deceased, and helps avoid probate court for all property 
you own, including jewelry, bank accounts and real estate.

How important is properly setting up the right solution?

It is very important to set up the right solution that will handle your affairs according to your wishes. If you have taken the time to build your wealth and have 

significant assets to be distributed, a Living Trust may be the best choice for you.

-MORE-

Snippet of Article for Law Firm
Simple Estate Plan or Living Trust? Which one is for you?



White Paper (pt. 1)

As the landscape of the workplace continues to change, one of the most prevalent issues facing employers today is the composition of the staff, which could range 
from 18 to 80. The multigenerational staff is alive and real, creating a set of challenges for employers that can be difficult to address.

Who are these employees in the current multigenerational staff?

Traditionalists - born between 1925 and 1945, representing 4% of the workforce.

Baby Boomers - born between 1946 and 1964, representing 38% of the workforce.

Generation X - born between 1965 and 1980, representing 32% of the workforce.

Generation Y/Millennials - born between 1981 and 2006, representing 26% of the workforce.

Generation Z  - this is the newest generation, with these individuals just starting to enter the workforce.

The challenges of managing a multigenerational workforce are great. Because there is such a variation in age differences, employers frequently face:

Negative stereotyping

Older workers often look at the younger generations as entitled, lazy and obsessed with technology. They may also feel as if millennials challenge the system and are 
difficult. On the other side, younger workers see older workers as being stuck in their ways, refusing to embrace new, innovative ways of thinking and doing things.

Loss of knowledge and experience

As the older generations move out, the younger generations may not have the experience to successfully carry out the job beyond technology. This could cause a loss 
in a well-rounded workforce dynamic.

Increased workload

With younger employees on staff, older employees often see an increase in their workload because they have to train younger, newer employees who are dependent 
on technology to help them do the job, not understanding that most jobs need more than just technology to perform.

Delivery issues

Older employees tend to take more time and more pride in their work. Younger employees may not see delivery as an issue. If technology is at the epicenter of an 
assignment, the younger employees will deliver faster and more efficiently than the older employees.

Decrease in department morale

Human resource staff will experience a decrease in department morale if the employees do not feel they are on the same page.

Increased stress on HR staff

With all the variations in employee ages and the way they work, this could cause increased stress on human resources to make the workplace a viable situation for 
everyone.



White Paper (pt.2)

How can some of these issues be alleviated?

There are a number of ways to make everyone feel as if they are part of the same team. Human resources staff must be proactive in bridging these generational gaps, giving each generation the time and resources they need to work. This includes creating a viable plan to determine 
the needs and connections of each group and assist in training and key learning modules that engage their way.

The first step is in understanding how each group works, the benefits of having them as part of the staff, and how to effectively manage them.

The Traditionalists

Traditionalists should stay plugged in, as they have more institutional knowledge and industry experience than any of the other groups. Younger workers can benefit from their expertise and mentorship. This group also understands the value of hard work, and the lessons they have 
learned over the years in the workforce are still very relevant today. These people are good networkers, and have a number of professional relationships. In managing them, meetings, and relationship-building exercises would be beneficial.

Baby Boomers

The Baby Boomers are the hardworking crux of today’s workforce. HR personnel should work to retain these employees for as long as they can. The benefits of this workforce is that they can relate on both sides. They are internet savvy, but understand the role traditionalists play. They 
have implemented the work-life balance and are dedicated to their jobs. Employers have to carefully manage this demographic, and should continue to offer options that promote the work/life balance. They should also help employees take ownership and become leaders in their own 
right, on their own terms of success.

Generation X

Generation X will become the leaders in about 10 to 15 years. HR personnel should be keen on noticing who has the potential to grow, and start the professional development process. This generation is well-educated, and they respond well to coaching, guidance, increased 
opportunities to thrive and accept responsibility well. They need to work in an atmosphere where they can be independent, can be challenged and can have fun while doing their work.

Generation Y

This generation wants to work independently and have fun while working. They want to figure things out on their own, and determine how to get an assignment done on their own without help from management. Successfully managing this demographic can be a challenge, as they 
want to make their own rules and negate the status quo. They want to be treated as equals, but are very adept at getting their work done. They also care about the environment and want lots of opportunities to volunteer and make a difference on company time.

Communication styles are crucial to the success of the organization. While many employees and managers use text to communicate, the traditionalists and baby boomers may prefer phone calls and emails as the best way to keep in touch. Additionally, younger workers use 
abbreviations, informal language and other colloquialisms, which can cause a serious communication gap within the office setting. Both methods should be integrated to work around this issue. Text messages and emails should be used. Text messages for informing managers when 
there is a problem or the employee is running late, and emails should be used for more informational subjects. When managers and employees are in meetings together, an IM or text message usually works well, but for those older workers that do not embrace this methodology, 
emails should suffice.

Cultural expectations are also a very real factor in the workplace. Mobile work trends are taking precedence in the work environment, but may be difficult for older workers to embrace, as they are used to working in an environment where being in the office was in high demand. 
Younger managers and workers expect results and do not place a high measure on working in the office, and appreciate a healthy work/life balance. Being open and honest based on the employee is key to making things work.

Some of the key measure used to retain all generations in the workforce are telecommuting, education, flexible scheduling, sabbaticals, benefits from day one, and other workplace incentives. Telecommuting is by far one of the most effective ways to keep everyone happy at the same 
time. Older workers can utilize this as they get up in age and have problems coming into the office every day, and the younger workers can also utilize this, especially if they are off volunteering. A lucrative benefits package, including vacation and sick days, company-paid medical and 
other perks starting from the first day of employment is attractive for the entire multigenerational staff.

It is important to note the trends that impact organizations in a major way:

* Talent and competition

The adage "good help is hard to find" still resonates among employers. Skilled employees are one of the top concerns noted by human resources, and is costly. With the media age of today's workforce higher than it was 15 years ago, it is imperative to educate 
managers on   how best to utilize older workers, as they are usually the backbone of the business.

* Multigenerational workers

With the workforce age population at an all-time high, it is expected for the baby boomers to desire part-time work. Companies need to find ways to take advantage of this, and adopt practices that cater to this generation.

* Work environment

Today's work spaces are being remodeled to cater to all generations and work styles. these spaces need to be all-inclusive, and have a concerted interest in generational differences to increase productivity and creativity for organizational success.

No two workers are alike, regardless of age. One of the most important factors to remember is that everyone wants to be recognized, and everyone wants to be rewarded. Knowing the dynamics in both is essential. An older worker may not want to be rewarded in the same way a 
younger worker is. For an older worker, it may be extra pay, while for a younger worker, it may be an additional week off. Managers need to acknowledge shared needs of the group and include everyone. Additionally, the work environment must capture everyone at their comfort 
level to keep employees engaged and confident.

In order to successfully manage an entire staff with a multigenerational dynamic, performance management systems and goal progression should include real-time feedback, empowerment through training on a personal and organizational level, and viewing each employee as an 
individual that is an essential part of the team. This will not only help merge the gaps in age, but will help the office environment move into a new realm of work and how things are done.



Email to Conference Attendees

Getting the attention of prospective and new clients takes savvy. As consumers continue to shift the 
way they want to do business, being able to attract them through smartphones and visual 
information is key. That’s why you need Digital video marketing. With so many attorneys vying for 
the same customers, your message needs to be front and center. 

People want engaging information that answers questions, informs and builds trust – all in one 
simple video. How can this help you? Videos help boost open rates by 19%, and click-through rates 
by 65%. Who doesn’t want to increase conversions? We help you get in front of the audiences that 
matter to get results. We’ll be at the conference next week and would love to show you how it’s 
done. 

Let’s schedule a time to discuss how this can benefit your firm and take things to the next level. In 
the meantime, you can take a look at this case study to see how we have helped our clients.

https://youtu.be/hGAPoohJYQQ?t=3s 

Looking forward to hearing from you.



Naming

I named the following concepts which are being used by the organization:

Digicel Postgame Live

A musical event that takes place after a major sporting event. This year, CPL

Freedom Postpaid Plans and the different stages (Start, Core, Plus)

FanView

A YouTube platform that covers events during CPL. This is a web banner.



Press Release

Fox Construction Recognized by Gwinnett County Chamber 

Excelling in the volatile construction industry can be a challenge, especially in fluctuating economic times. It’s times like these when 
all the hard work and dedication pays off. Each year, the Gwinnet County Chamber takes the time to pay homage to those companies
that have contributed to the advancement of the business industry. On April 25, 2014, the Fox Building Company will be among the
honorees at the 2014 Gwinnett County Chamber Pinnacle Awards. Held every year, this award ceremony recognizes those small 
businesses and nonprofit organizations who have been demonstrated leaders throughout the year in the areas of growth, community 
service, and more. 

A Pinnacle Award is a great honor among Atlanta’s small businesses and pinpoints emerging and established with a substantial 
history. Leading companies in three categories and the top 25 small businesses are recognized, as well as the Small Business Person of 
the Year. We’re proud to be in this bunch. Since 1985, we’ve worked tirelessly to do our very best by providing quality buildings and 
customer satisfaction in everything we do. Being considered for this award gives validity to everything we have done and continue to 
do. 

Our dedication and great employees have helped propel the company to this level of excellence and shows what hard work can do. 
This year’s nominees include the cream of the crop in Atlanta’s small business circles. Dr. Dan Kaufman, President & CEO of the 
Gwinnett Chamber said of the honorees, “We are honored to celebrate and recognize Gwinnett’s top small business owners whose 
entrepreneurial achievements are a driving force behind the U.S. economy. These small businesses create significant job 
opportunities and are essential to sustaining economic growth and prosperity.” 

Presented by the Atlanta Journal Constitution, along with supporting sponsors Andersen, Tate & Carr, PC and Delta Community Credit 
Union, corporate sponsor BrandBank and partner sponsor Philadelphia College of Osteopa Medicine – Georgia Campus, the event 
takes place on April 25, 2014 at the Sonesta Gwinnett Place Hotel. The 4th Annual Amazing Entrepreneur Business Plan Competition 
winner will also be announced, which helps foster new business development in Gwinnett County. 

With the Georgia Business climate recently ranked as best in the nation in 2013, we’ve been placed in a very good position as a 
significant contributor to our industry in the Georgia construction market. This solidifies our hard work and commitment to providing 
the very best in services for the commercial, manufacturing, industrial, mini-storage, and community markets. As a small business, 
longevity is one of the key factors that will determine your success, as well as a team of individuals that truly make a difference. 
Together we make our mark, and together we have achieved more. Many congratulations to all the employees and workers of Fox 
Building Company for a job well done and may we continue to shine and become a “pinnacle” in our field.



Autobiographical Writing #1

I’ve always believed that there’s always something on the other side of a tragedy. If I’m still here, it’s because 

I’m supposed to be. It doesn’t matter what it looks like, there’s always a “test” in testimony. This is mine.

The problems started when I turned sixteen. Smart and full of life, I thought the world was kind. My family unit 

was strong (or so I thought), and every day I’d come home from school to a hot meal and warm bed. Then, 

things changed. My dad got laid off and the life I once knew… the one that had me feeling secure was no more. 

If you’ve ever been through something that turns your life upside down, you know what I mean. 

Then, my mom got sick. Things got worse, and my sister and I had to go live with my aunt in Georgia. It was an 

entirely different world than what I was used to, and I quickly learned the meaning of being hated on by your 

family. It was no longer Aunt Sissy, but the lady that felt that she was finally getting her chance to shine while 

making my life a living hell. 



Autobiographical Writing #2

2020. It’s supposed to be a good year. Well, it was but no one expected things to turn out the way they did. We’ve always 
heard that 2020 would bring something new … a change that we’d always remember. I’m sure no one will forget it. I won’t, 
and here’s why:

In January, I was excited. It’s a new year! Time to get things in order, time to make some changes and time to get things right.
I’d been excited about the upcoming college fairs and other things I had going on in my businesses. My schedule was booked 
and busy, I’d gotten some new contracts and every weekend I was set to be off in another state. Things were looking really 
good. Although there was some talk about this virus that was going on overseas, there wasn’t a huge panic here in the states. 
I watch the news and read everything, so it was definitely on my radar, but people were going about their lives doing what 
they do best – focusing on themselves. I had a college fair at the end of the month in Maryland where I first introduced the 
shirts from our new line and almost sold out. I also had lunch and dinner with some colleagues I hadn’t seen since the 
previous year. Good times were on a roll.

Continuing into February, I was like, life was good! I had planned a trip with my girls, and we were all meeting in Atlanta. The
fabulous four, we’ve been a crew since … (none of your business). We always try and take a trip together at least once a year
but attend so many events as a collective it’s like we’re stuck in a time warp. One thing’s for certain – it’s always good to be
around people who love you. I had a college fair one weekend, then hopped in my truck to drive to Atlanta the next. We had 
a blast doing almost absolutely nothing. Well, we went to the Trap Museum and some other places, but since I’ve lived there, 
it wasn’t a really big deal to me. All I cared about was being with my girls, having a little down time, and mentally getting 
ready for yet another plane trip the following week, and that’s when everything started going south. 

This trip was the very last memory before everything went crazy. We witnessed the death of Ahmaud Arbery as he was 
basically targeted and gunned down. That took a toll, as I felt that more was to come. There was just something about 2020 
that started having an unsettling feeling. I had a gala in Delaware to attend in March but found myself getting the ticket 
banked for future use. The numbers of people getting this COVID thing was starting to get scary, and it made you start 
wondering what was really going on. People were getting really sick and starting to die. Things were about to be different.  



Fictional Writing

How does someone get into crazy azz predicaments? Better yet, can men and women be friends without developing
feelings? Society says no. You know what? I’m beginning to believe it’s true. Take my situation for instance. Minding my
own business, not looking for anything or anyone, and here he comes, all sweet, suave and debonair. It was just my luck.
I shouldn’t have given him my heart, and definitely should have been more careful… but that was it. I’d had it. For
years we had been going back and forth, round and round, no one taking the chance. Well, I couldn’t do it any longer.

*****
“Ryan, I’ve had it! Things can’t get any worse than they are now! You need to get your act together, and fast! I can’t
take care of this family all by myself.” Frustrated, Tyra ran into the bedroom. “I love you so much, but it seems as if
you’ve gone into this shell – what’s going on?”

Sighing, Ryan sat up and gazed at his wife. Should I really tell her what’s going on? Should I take that chance of
putting my family in danger? Instead, he grabbed her, pulling her down on the bed. “Come on, sweetie. You know I
don’t expect you to do it all. I’m just having some issues. It’s hard coming back here after being gone overseas for
so long. Civilian life is foreign to me now and I have to get adjusted to it.”

Smiling, Tyra gave him a kiss on the cheek. “I know that Ry, but you’ve been here for over a month-and-a-half
now. I’ve had to make adjustments too, but I’m tired of your so-called friends always trying to come over here or
get you out of the house. Where’s the family love in that?”

Although she had a nagging feeling it was a little more than just friends, Tyra decided to keep it to herself. I need to
concentrate on finishing school and doing what I need to do. I can’t allow anything else to hinder what I have
planned for my future. Shoot, I have kids to think about.


